
� Supervises the system and intervenes, if conflicts
arise or:

presentation of results

Option a) scores of questionnaires
Option b)  Summary of contributions

Option c) Summary of
former discussions

Option d) Results from preceding offline event lead to topics
or ideas for forums

Moderator

Chat

announced chatsession, with
moderator or expert

Start  of Demos -
Discussionsprocess

preparation phase
Collection of topics and ideas

(Process starts with one of the
3 or 4 starting options. The

initiator decides)

1. Phase
Presentation of  first
intermediary result.

implementation of forums

termination of process
Presentation of Document

and Presentation of
discussion process

definition of problem

Survey

Questionnaire, with open
and closed questions

open Forum

depending on the topic, this can
be a single forum, or a system of

forums for different subtopics

Offline-Event
(e.g. congress,

ballot, meeting etc).

set up of open Forums

� Forums and Subforums with topics from prepatration phase.
� Every Forum starts with a call written by the Mediator/Moderator, who

explains the origin and purpose of the forum.
�  if necessary, exisitng postings are moved into a new forum(see option c)

Akteure:

� Moderator generates presentation of results with
the help of the system and sets up forums.

� System moves existing forums into new ones, if
they fit.

� Notification of new users, that there postings have
been moved.

Moderator

� calculates result of voting
� notifies moderator about inappropriate activities
� intervenes, if rules are breached

 opem Forum  (topic centered)- Phase I

� Forums are dynamic:forums can be split with or without voting ofthe users
� Moderators (can be elected or  appointed)
� Mediators if appropriate

optional:
Chat

Moderator

Presentation of results

� Summary of discussions in forums
� description of main issues and arguments

Discussion and elaboration of
topics (first phase of
discussion of topics)

problem centered, closed Forums

� Workgroups with tasks
� closed forums with appointed members
� acceptance of new members on request
� with moderators (appointed or elected)
� Mediators if appropriate

optional:
Ballot

2. Phase
establish workgroups

Moderator

� see above

workgroupo
member

Initiator

� Defaults context , topic and desired result and first
draft of Timeline  (Example.: develop suggestionsfor
the improvement of platform; aim: paper with
suggestions, to be submitted to committe until Nov.
30. for voting)

� sets up work groups
� supervises activities in forums
� opens chats and initiates votes

� opens chats and initiates votes

Mediator/ Experte

Mediator /Experte

� open Chats where appropriate and initiate votes
� regulates

� records the participation and the contributions
(qualitative and quantitative),  counts the
questionnaires

optional:
Chat

optional:
Ballot

Presentation of results /Solutions of problems

� Presentations of results of workgroups

topic centered forums, open Forums - Phase II

� Discussion of results or solutions
� Forums are dynamic:forums can be split with or without voting ofthe users
� Moderators (can be elected or  appointed)
� Mediators if appropriate

System

System

System

System

� Moderator generates presentation of results with
the help of the system and sets up forums.

� System moves existing forums into new ones, if
they fit.

Moderator

System

System

workgroup
member

� generates presentaion of results on workgroup
level

Moderator

Mediator /
Expert

Iteration

Results without consensus are
returned to phase 2

Ballot
about Resultsfrom workgroups

dissension consensus

Presentation of final result

Document

collaboratively compiled

Initiator

Option a) Option b) Option c) Option d)

Presentation of  first
ideas for solutions

3. Phase
Discussion of solutions

4. Phase
Iterations and compilation of

the final document

workgroup
member

legend survey/ballot Chat

Forum
Presentation of

results

DEMOS flowchart of process I "Political Discourse"
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